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San Francisco Public Works
Contract Administration Division
Attn: Tiffany Dea
1155 Market Street, 4th Floor
San Francisco, Ca 94103

Dear Selection Committee for The Loop / Potrero Gateway Park, 

We are writing with great interest in working with SF Public Works and The Loop Steering Committee as the 
landscape architectural consultant for The Loop / Potrero Gateway Park. As landscape architects, our work 
spans a wide variety of scales and project types. While our portfolio is diverse, our projects enable 
life and stimulate culture in this increasingly complex world. Our extensive experience with public 
parks, streetscapes, art installations, commercial projects, landscapes on structure, gardens, infrastructure, and 
creative programming are highly relevant to this project. They demonstrate our technical ability, attention to 
detail, cost controls, and collaboration. And they embody our core belief that invention can convert constraints 
and challenges into inspiring places with civic and social value, economic vitality, and enable life for profound 
lasting purpose.

Bionic is a certified San Francisco LBE and Micro-LBE with strong local and international 
experience. Our team is uniquely qualified for this project in every way. 

Since 2012, Bionic has lead the design of The Loop Master Plan with the Steering Committee. Bionic 
was involved in all aspects of the project. Bionic attended all project-related and stakeholder meetings, led 
community workshops, gathered stakeholder input, and hosted focus group sessions to design key elements. In 
addition, our firm developed the marketing and branding vision for the project, supported on-going fundraising 
efforts, directed and produced a promotional video, and coordinated with all agencies having jurisdiction. We 
are deeply knowledgeable about the project and its stakeholders, and will bring insights for a 
streamlined process to best utilize time and resources. 

We have a talented team to execute this project. All Bionic team members are current employees of Bionic. 
We have repeat experience delivering projects on time and on budget.  Marcel Wilson is the design director 
and leads our firm’s design efforts. Marcel’s background with northwest Potrero and Dogpatch will offer the 
project stakeholder familiarity and extensive urban design knowledge and experience. Scott Smith is our 
technical director. Scott is a talented designer and a LEED-accredited landscape architect with 28 years of 
experience designing and documenting built projects. Scott is an expert in construction systems, and has unique 
specialization in building landscapes to budget.  Additionally, he is certified by the Construction Specifications 
Institute as a Construction Contract Administrator. 

Sarah Moos Thompson will be our project manager. She has been the Project Manager for The Loop since 
2012. Sarah brings repeat experience managing large project teams, entitling public and private projects, and 
communicating complex landscape and urban design concepts to clients, communities, and agencies. She has 
a unique knowledge of San Francisco’s eastern neighborhoods from her role as project manager for the Blue 
Greenway Brownfields Area Wide Plan and India Basin Development. Her graduate work and SPUR Piero N. 
Parti Fellowship focused on transforming remnant urban spaces similar to the Loop through urban ecology and 
public space activation. Peter Frankel will be the Project Landscape Architect and Streetscape Expert. Peter 
brings a distinct expertise in the design and construction of streetscapes and shared streets in the Bay Area. He 
led the design and coordination with the SF Public Works ADA Coordinator for the India Basin Development, 
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and 3rd Street Flashlight in Dogpatch. Karthik Kumar will be the Project Architect and Delivery Lead. 
Karthik has led the technical execution of Eagle Plaza, a public plaza and shared street in San Francisco with 
numerous site constraints. He is well versed in the requirements of city agencies and newly released asset 
protection standards. 

We recognize the project’s specific and technical needs, and have compiled an exceptional team for Phase 
1 comprised of internationally recognized design and technical experts ready to take on this project. 
We have collaborated before, we are San Francisco based firms, we have repeat experience working 
with Caltrans and the City of San Francisco, and many of our team members are located in Potrero Hill. 
EndreStudio joins as the architect and structural engineer with expertise in distinctive structures within the 
public realm. Future Cities Lab joins as the expert in experiential design and has been recognized for their 
interactive installations. And HLB is internationally known for their lighting design. 

Our team also includes support resources for programs and operations & maintenance. Lotus Water joins 
as the civil engineer with creative expertise in stormwater management in San Francisco. CHS Consulting 
joins as the traffic engineer. CHS has repeat experience working with Caltrans and freeway off-ramps in San 
Francisco. Charles M. Salter Associates brings expertise in acoustical engineering and project examples 
of vertical gardens as soundwalls. Integral Group joins as the electrical engineer. They have worked 
closely with HLB to deliver projects similar in size and scope. RMA brings expertise in irrigation design and 
engineering. They have extensive experience with Caltrans projects and are familiar with Caltrans codes and 
requirements. Oppenheim Lewis joins as the cost estimator with repeat experience estimating projects with 
overlapping jurisdictions, many phases, and multiple funding sources. And MJM joins the team to advise on 
operations and maintenance, and property management. MJM is also experienced in preparation of Pro Formas 
to identify income and revenue generation for proposed developments of all scales. 

Our team also includes distinct advisors in public art and environmental graphics. Helene Fried joins the 
team as the curator and advisor in public art. Helene has over 3 decades of experience in public art curation and 
art programming for public spaces throughout San Francisco. Keilani Tom Design Associates (KTDA) 
will advise on environmental graphics for signage, wayfinding, and interpretive signage. KTDA developed 
the Hunters Point Shipyard Signage and Art Master Plan in collaboration with Helene Fried, as well as the 
Embarcadero streetscape and public realm signage program. And Jim Campbell, a light-based artist working 
out of his Potrero Hill studio, joins as artist and advisor for public art installations involving light and multi-
media.

From our combined project experience, our team is very familiar with the neighborhood and relevant 
regulatory agencies. At India Basin in San Francisco, Bionic has worked closely for the last 4 years 
with the PW ADA Coordinator on the design of a progressive public realm integrating pedestrians, Class 
1 bikeways, shared streets, fire lanes, retail, art, stormwater management, and ecology. CHS Consulting is 
working collaboratively with the MTA on numerous streetscape improvement and traffic calming projects 
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including the Waterfront/Dogpatch Public Realm Plan, 19th Avenue streetscape enhancement plan, and 
Lombard Street traffic management plan. Their proposal for the Transbay Transit Center Streetscape at the 
Fremont Street freeway off-ramp resulted in millions of dollars saved to the project and an enhanced 
streetscape experience. Lotus Water’s portfolio includes over a decade of streetscape improvement projects 
for the SFPUC to manage stormwater through inventive design strategies and often in tight urban 
conditions. We have repeat experience working with Caltrans and the design, permitting, and construction of 
projects within the Caltrans right-of-way. 

We hope the enclosed proposal give you a sense of our past collaborations, capacity, creative talents, and 
experience that we bring to projects. Please let us know if we can provide any additional information. We look 
forward to the possibility of working with SF Public Works and Steering Committee on Phase 1 of The Loop / 
Potrero Gateway Park. 

Best Regards,

Marcel Wilson, ASLA, Founding Principal		              		
mwilson@bioniclandscape.com			              		

415.206.0648 
833 Market Street, Suite 601 
San Francisco, CA, 94103

Cover Images (from top) //
3rd Street Flashflight Park, Dogpatch / San Francisco
Solar Terrain, Museum of Craft & Design / San Francisco
LinkedIn Public Realm, Fence & Shared Way / Mountain View
Markings Freeway Art Installation / San Jose
Tech Deck / Mountain View
Illuminated Stormwater Pond & Shared Public Way / Mountain View





The Loop is an ambitious and timely project! The neighborhood is rapidly developing. It is located at 
a major entry to the city. And it has a motivated and organized community. Everyone knows that The Loop can 
be great! A destination open space that is fun, vibrant, and active. A high-tech public art exhibition of signature 
pieces unlike anything in San Francisco. And a new model for public open space and progressive 
streetscapes. 

But like other freeway open space projects, there are a plethora of challenges to overcome to realize the Loop. 
The site is complex. The safety and security issues are a significant challenge. Unique conditions will require 
inventive environmental mitigation solutions. There are multiple agencies with overlapping jurisdiction and 
competing interests. And the Client has limited financial resources to realize the built project. Our firm 
has a unique ability to resolve this complexity through design and invention. Our portfolio 
demonstrates this ability with open space and streetscape projects, as well as a wide variety of other project 
types. While projects of similar size and scale are relevant, we will draw on our expertise from our full 
portfolio to realize the full potential of this project.

Our firm led the design of The Loop Master Plan and we were involved in all aspects of the project. From 
this leadership, we are deeply familiar with the stakeholders. We understand the physical and technical 
complexities, permitting nuances, design guidelines, and code compliance required. We recognize the 
project’s potential and we know how to lead it forward to success.

COMPREHENSIVE TEAM
To successfully implement the vision and realize The Loop Phase 1, we have organized a comprehensive team 
of internationally-recognized designers and engineers with the technical expertise specific to this 
project. Many of them are based in Potrero Hill. They will bring fresh eyes and ideas to the project. 
And they will add vision and expertise to the work already completed. They are excited about the project. They 
all recognize its potential. 

DUE DILIGENCE & RISK ASSESSMENT
We believe it is important to set the project on a trajectory for success. This involves early due diligence and 
risk assessment. Gathering relevant base information and resources. Establishing a baseline from which the 
project will be designed. And reevaluating current assumptions early in the design process. From our previous 
experience on the project, we know what data and resources are needed and when. We offer a tremendous 
value add and assistance to the Public Works staff to navigate complex issues early and move this 
project forward through an efficient process.

REFRESHING THE VISION
We also recognize that since the completion of the Master Plan, the project has evolved. There is 
feedback and direction from agencies. There is new data and technical resources. There are new opportunities 
and new ideas from the community. We understand that the Gateway Art Program is core to the project now. 
Our team includes specialists in experiential design, public art curation, and light art installations. We will 
work with closely with the Steering Committee and community to devise a platform that sets the stage for a 
lasting and iconic public art collection. 
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Our team is comprehensive and has the design and technical capacity to refresh the vision. From our repeat 
experience with parks, streetscapes, and installations, we understand the most important step in developing 
a compelling design vision is to embrace key stakeholder input and work collaboratively with 
public agencies to incorporate code considerations early in the design process.

INNOVATIVE WAYS TO ACHIEVE CUTTING EDGE RESULTS
Visualization is key to the successful communication of urban design proposals and Bionic brings expert 
capacity to create clear and inspiring images and documents for The Loop. We will use this capacity to develop 
the project in 3D from a very early stage to model the subsurface and overhead conditions, and communicate 
how they influence the look and feel of the park. We also have the flexibility to craft renderings and other 
visualization tools in many different media to speak simply to varied audiences. Bionic employs the 
full range of techniques, from hand drawing and physical modeling to state of the art 3D digital modeling and 
rendering software in creating project visualizations that allow for quick study and clear communication of 
design ideas.

It is our team’s capacity to create inspiring concepts + strategies that articulate complex issues and 
resolve competing interests, generate excitement and sustained enthusiasm, and build a broad base of support 
for implementation. Our approach to The Loop is to embrace the social and technical complexity of the project 
and to use our unique design ability and resources to reach the full ambitions of the project. 

Streetscape Visualization // Sunnyvale, Ca
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SCOPE OF WORK
The following is an outline of our recommended overall scope of work including proposed tasks, services, and 
activities. It is designed to be efficient yet thorough. Our clients are valuable collaborators, and we will make 
it our first priority to review the scope, schedule of meetings per phase, approvals process, and allocation of 
resources with them to refine and optimize the plan and priorities.

PROJECT MANAGEMENT & QUALITY ASSURANCE
Bionic is committed to providing clients with quality work. We implement a quality management system based 
on the International Standard for Quality Assurance ISO 9001 to assure coordination between the disciplines 
regarding allied issues for completeness and conciseness. We believe in and practice the following: clearly 
define client needs, excellence in design, collective commitment by all staff, pro-active and preventative 
methods, continuous improvement, a client focus consistent with professional standards and ethics, innovative 
and collaborative approaches, maintaining superior resources and dedicated staff. A dedicated Quality 
Coordinator is authorized to ensure that the requirements of the Quality Assurance System procedures are 
adapted to the specifics of each project and implemented. Bionic will lead the design of the site and the team, 
be the liaison to Public Works, lead design team meetings, prepare meeting minutes, manage the master project 
schedule, and confirm the design conforms to appropriate and applicable Public Works & Caltrans Standards & 
Guidelines. 

TASK 1: CONCEPT DESIGN - 17th Street / San Bruno Avenue / Vermont Streets
In this task, we will explore the issues, reevaluate current assumptions and the master plan, and layer program, 
systems, and code compliance to develop the preferred concept design through the following design process:

1.	 Start-Up
•	 Attend (1) kick-off meeting/site visit for a project introduction to subconsultants, and to review 

and confirm schedule, project goals and elements list, data request, stakeholder roster, and client 
direction. 

•	 Review new project documents provided by Public Works / Steering Committee and update base 
drawings with new project survey provided by Public Works.

•	 Develop refined list of program and project elements. 
•	 Initiate Traffic Analysis. 
•	 Prepare an Opportunities and Constraints Memo.

2.	 Using the background information, constraints, opportunities, our impressions, and experience, we will 
explore what is possible through drawings that conceptually illustrate the refined design of program 
elements which may include: 

3.	 In collaboration with the Steering Committee, develop a proposal for the Gateway Art Program 
flexible platform. 

4.	 Develop and submit the preferred Concept Design Package (Community Meeting #1 Presentation)
5.	 Meet with respective public agencies to review the Preferred Concept Design and to determine the 

preferred permitting roadmap.

TASK 2: SCHEMATIC DESIGN (SD)
Based on the approved Concept Design and budget, we will develop the Site Design and presentation that 
details the landscape and functional areas at an SD level to serve as the Basis of Design Document and 
Community Meeting #2 presentation through the following:

1.	 Prepare drawings conceptually illustrating refined designs of program elements for the Phase 1 area.
2.	 Prepare and submit (1) Schematic Design package for the Phase 1 area at 50% and 100%.
3.	 Conduct a Code Compliance Review.
4.	 Prepare 100% Schematic Design cost estimate.

•	 ADA Accessible Circulation and Paths of Travel
•	 Art Program & Flexible Platform
•	 Landscape Structures
•	 Lighting
•	 Small-Business District
•	 Experiential Elements
•	 Living Screen
•	 Seating Areas & Furnishings

•	 Bicycle Lanes
•	 Sidewalks & Bulb-outs 
•	 Curb-cuts & Crosswalks 
•	 Parking & Striping
•	 Fencing & Paint
•	 Signage & Wayfinding
•	 Stormwater Treatment Areas
•	 Tree and Understory Plantings



TASK 3: DESIGN DEVELOPMENT (DD)
Based on the approved Schematic Design and budget, we will develop the Site Design and presentation that 
details the landscape and functional areas in a DD level drawing package, organized to maximize efficiencies 
in preparing multi-jurisdictional permit packages, through the following:

1.	 Prepare and submit (1) Design Development Package at 50% and 100% for the Phase 1 area. 
2.	 Prepare and submit 3-part draft Specifications as part of 100% DD Package. 
3.	 Prepare Draft Stormwater Control Plan (SCP). 
4.	 Prepare 100% Design Development cost estimate.
5.	 Provide design drawing package for CEQA environmental review, led by Public Works. 
6.	 Prepare (1) permit application package based on the 100% DD Package to support Public Works 

in securing regulatory approvals for Authorities Having Jurisdiction AHJs. (To be confirmed with 
respective public agencies)

TASK 4: CONSTRUCTION DOCUMENTS
Based on the approved Design Development package, budget, and comments, we will develop the Sitework 
Construction Contract work requirements for contractor bidding and construction through the following: 

1.	 Prepare and submit (1) CD package including 3-part Specifications at 60% CD, 90% CD, and 100% 
CD completion for Phase 1 area.

2.	 Prepare Final Stormwater Control Plan (SCP). 
3.	 Prepare Cost Estimates at 60% and 90% Construction Document milestones.
4.	 Support PWD in submittal of General Plan Referral request at 60% Construction Documents. 

TASK 5: BID AND AWARD OF CONSTRUCTION CONTRACT
Bionic will provide Bid support to Public Works for award of the construction contract through the following: 

1.	 Provide (1) CD drawing package prepared as part of the process for Bid Documents. 
2.	 Respond to one round of compiled Bidder questions and Requests for Information (RFIs).
3.	 Attend one Pre-Bid Conference.

TASK 6: CONSTRUCTION & CLOSEOUT
During construction, the team will provide the following general office and field support services to be 
confirmed at the end of the DD phase.

1.	 Field visits and memoranda describing findings. 
2.	 Responses to General Contractor questions, day-to-day construction related issues, RFI responses, and 

review of submittals, substitution requests, and change orders. 
3.	 Review one set of close-out documents and warranties provided by Contractor. 
4.	 Participate in one site visit at Substantial Completion and one site visit to confirm completion of initial 

punch list and assist the Contractor with a back-punch list.

SUPPORT SERVICES
If the process calls for tasks not outlined in this scope of work, they can be added as an additional service. Our 
team includes some but not all of the additional services that our team has expertise to provide: 

•	 Property Management Plan for the 17th 
•	 Street Small-Business District. 
•	 Pro Forma for the 17th Street Small-Business District. 
•	 Preliminary Operations & Maintenance Plan for the 

Park. 
•	 Attendance at Planning Commission Public Hearings 

or City 
•	 Council Meetings. 
•	 SFPUC Maintenance Agreement support. 
•	 Maintenance period site visits. 
•	 Additional Cost Estimates. 

•	 Support to Public Works in the selection of a 
geotechnical consultant to prepare Geotechnical 
Report and manage any existing contaminated soils. 

•	 Bid Document Packages not outlined in the scope. 
Additional Permit Support. 

•	 Design and documentation of areas outside of 17th 
Street Corridor Limit of Work after concept phase. 

•	 Marketing & Branding. 
•	 Interpretive & Wayfinding Signage. 
•	 Evaluate as-built documents for conformance with 

CD set.







Bionic is a landscape architecture, urban design, and planning practice based in San Francisco, California. 
We are an established firm with mega project experience. The firm’s mandate is simply to enable life. We 
combine and negotiate the relationship between things that are alive and things that are made. We excel at 
resolving the complexity of landscape, infrastructure, technology, architecture, transportation, ecology, politics, 
economics, and social factors. We employ a highly creative and collaborative approach to projects, and strive 
to invent contemporary forms of landscapes, systems, and urban places that support life. The creative and 
technical capability of Bionic is reflected in a wide-ranging portfolio that includes new urban developments, 
campuses, plazas, parks, waterfronts, housing, habitat restoration, industrial facilities, mixed use developments, 
art installations, and inventive urban spaces. Bionic is structured to design for excellence and to budget, to be 
extremely responsive and attentive to our clients, and to be excellent collaborators. Our firm directors have 
over 50 years of combined experience in design, construction, and management guiding complex projects 
through design processes in large organizations and the public. Our team is international, highly creative, 
professionally licensed, and uniquely skilled with expertise in landscape architecture, architecture, planning, 
urban design, and advanced computation.

EXPERIENCE WITH CALTRANS & CITY AGENCIES
We have repeat experience working with Caltrans and City agencies 
throughout the development process, and are very familiar with their 
varied procedures and permitting processes. We have lead projects 
adjacent to and surrounding freeways, and understand the safety and 
access requirements. In Sacramento, Bionic was commission to design 
a solar array for the Sacramento Municipal Utilities District. Bionic 
correlated the space and technical requirements of the solar units 
with the habitat and nesting requirements of the California Quail. The 
resulting site plan created optimized conditions for resident quail habitat 
and secure high performance local power generation. Bionic recently 
developed the design and documentation for multiple streetscape 
improvement projects and shared streets in San Francisco, including 
India Basin and Eagle Plaza. We collaborated extensively with the SF 
Public Works ADA Coordinator, the SF Planning Department, and 
SFPUC on these projects, and are well versed in the requirements of city 
agencies and newly released asset protection standards. 

EXPERIENCE WITH COMMUNITY INPUT PROCESS
In addition to our primary role of providing design vision and technical 
expertise, we play two other essential roles in the consensus building 
process: facilitator and educator. As facilitators we develop a framework 
for productive dialogue. As educators we provide participants with an 
understanding of the design process and inform them of the breadth 
and complexity of project issues and concerns. We hold the belief that 
an open and inclusive community involvement process will inform the 
best plan for The Loop. We have extensive experience working with the 
stakeholders of The Loop already, and will continue to provide design 
leadership and communication through a range of engagement tools. 
 
EXPERIENCE WITH PUBLIC ART 
Bionic’s portfolio includes expertise in public art installations. Markings 
was commissioned by the San Francisco Museum of Modern Art 
Revelatory Landscapes Exhibition. Situated under a freeway, the 
installation invited the public to experience the modern conditions of the 
site through simple, primitive, yet powerful means. The 24 pylons that 
supported the road deck above were coated with reflective silver paint. 
A scheme of Native American and English words was applied to the 
columns. Between the pylons a 500 foot long earthwork provided a view 
of the word scheme at eye level, and a view of the urbanized Guadalupe 
river at the end.
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ASSIGNED PROJECT STAFF AND LEAD	
The key individuals listed and identified will be performing the work and will not be substituted with other 
personnel or reassigned to another project without the City’s prior approval. Our team is professional and 
highly accessible. See included resumes for recent experience, professional qualifications, and education. 

Marcel Wilson - Design Director, Principal in Charge
Tasks to be Performed: lead the design, strategy, and communications of the project

Scott Smith - Technical Director
Tasks to be Performed: lead the operational, quality assurance, and delivery systems for the project

Sarah Moos Thompson - Project Manager
Tasks to be Performed: day-to-day contact, manage the design, deliverables, team and sub-consultants, oversee 
and manage entitlements, communications of the project.

Peter Frankel - Project Landscape Architect, Streetscape Specialist
Tasks to be Performed: develop the technical design and documentation of the project, provide expertise in 
streetscape design.

Karthik Kumar - Project Architect, Delivery Lead
Tasks to be Performed: oversee the technical design and documentation, and construction administration

	
EXPERIENCE OF FIRM AND SUBCONSULTANTS
We have an outstanding team comprised of internationally recognized design and technical experts specifically 
selected to meet the project’s needs, schedules, deadlines, and budgets. Our combined portfolio includes 
recently completed exceptional projects similar in scope and scale to The Loop. See included resumes for sub-
consultants, recent experience, professional qualifications, and educations.

4. TEAM QUALIFICATIONS



EDUCATION /

Master of Landscape Architecture with 
Distinction 
Harvard Graduate School of Design 
Boston, Massachusetts

Bachelor of Landscape Architecture 
Colorado State University 
Fort Collins, Colorado

PROFESSIONAL REGISTRATIONS /

California RLA #5378 
ASLA Certified

ACADEMIC POSITIONS /

Visiting Professor 
UC Berkeley College of Environmental 
Design

PUBLIC SERVICE /

Board of Directors 
San Francisco Parks Alliance 
San Francisco, California

Board of Directors 
San Francisco Neighborhood Parks 
Council 
San Francisco, California

Design Advisor 
SPUR 
San Francisco, California

Mayor’s Open Space Taskforce 
San Francisco, California

Mayor’s Blue Greenway Task Force 
San Francisco, California

Marcel founded Bionic in 2007 on the belief that every project offers 
the possibility of invention. As design director, Marcel leads the 
design, strategy, and communications efforts for the firm.

Wilson is a recognized leader of a new generation of landscape 
architects who are expanding the field by addressing the complex 
environmental and cultural conditions presented by our world  today. 
His work combines sharp analysis with social and environmental 
responsibility, experimentation, and inventive creativity. He has been 
featured in national design and professional publications including 
Landscape Architecture Magazine,  Dwell, SF Chronicle, and the 
Harvard Design Magazine. In 2012 Bionic  was nominated for the 
Cooper Hewitt Smithsonian National Design Award. 

Marcel brings repeat experience in guiding challenging projects 
through design processes in large organizations and the public. In 
these realms he has demonstrated the ability to communicate issues 
and concepts and channel inputs and aspirations into the design 
process. This unique ability keeps large projects moving, benefiting 
our clients and saving time and money in the process.

His recent experience includes leading the design of projects 
for global tech companies, Build Inc, the California Coastal 
Conservancy, Fort Mason Center, and the San Francisco Recreation 
+ Parks Department.

Marcel Wilson
Founding Principal / Design Director



EDUCATION /

Master of Landscape Architecture  
Noyes Foundation Fellowship
Harvard Graduate School of Design

Bachelor of Science in Landscape 
Architecture 
ASLA Distinguished Undergraduate
Ohio State University

PROFESSIONAL REGISTRATIONS /

California RLA #2779 
CLARB #7625 
GBCI-LEED-AP 
CSI-CCCA #706

PUBLIC SERVICE /

Land Use Chair
Environmental Forum of Marin
Marin County, California

Director
Mill Valley Fall Arts Festival
Mill Valley, California

President
Mill Valley Lion’s Club
Mill Valley, California

Executive Board BSA
Marin Council
Marin County, California

Program Chair
Mill Valley Day in the Park
Mill Valley, California

Scott Smith

Technical Director

Scott Smith has built a career on an ability to cross the disciplines 
of planning, urban design, and landscape architecture fluidly and 
collaboratively. This came about naturally through a distinctive 
combination of pragmatic methodology, scholarship, and civic vision 
across many assignments.

As technical director, Scott leads the operational, quality assurance 
and delivery systems for the firm. His work in China since 2005 
has been in sixteen provinces for the public, educational, and 
corporate sectors, often engaged with fast-moving consultant teams 
on complex waterfront settings involving regional areas of land 
transformation. Domestically he has worked throughout the country 
with a focus on the western states where he holds professional 
certifications.

Scott is LEED-AP certified. He is a savvy Certified Construction 
Contract Administrator who has prepared permit packages,at 
all levels and jumbo financial and bid packages in multi-year 
commitments to implement high performance, green and sustainable 
infrastructure projects such as Brightwater Treatment Facility for 
King County Washington (1.5 billion USD) and One Island East in 
Hong Kong (23 million USD)

Scott has repeat experience leading time-critical commercial 
contracts with extraordinary architectural and horticultural 
complexity like the intricate Mandarin Oriental Resort at Las Vegas 
Citycenter with KPF and Gensler. 

His approach to the infrastructure and aesthetic aspects of a project 
are rooted in a money management knowledge  with  the experience 
that positions innovative design to be measurable and acutely 
responsive to financial targets. Scott has earned awards of merit, 
honor, and excellence from the ASLA as well as the Judges Award 
from the CLCA, their highest award.



EXPERIENCE /

Associate- Bionic; San Francisco 
AECOM; San Francisco 
San Francisco Parks Alliance 
Piero N. Patri Fellow- SPUR; San 
Francisco

EDUCATION /

University of California, Berkeley 
Masters of Landscape Architecture with 
design excellence 
Masters of City & Regional Planning: 
Urban Design

Scripps College, Bachelor of Arts with 
high honors

PROFESSIONAL REGISTRATIONS / 

California RLA #6171

ASLA Certified

CLARB Certified

ACADEMIC EXPERIENCE /

Graduate Student Instructor - UC Berkeley 
Graduate Student Researcher - UC 
Berkeley 
Invited Jury Critic - UC Berkeley

AWARDS /

ASLA-NCC Professional Honor Award 
for Analysis, Research & Planning

ASLA Student Honor Award for General 
Design

ASLA-NCC Student Honor Award

ASLA-NCC Student Merit Award

Sarah Moos Thompson is a leader in innovative landscape systems 
thinking spanning the disciplines of landscape architecture, urban 
design, and planning. She is a licensed landscape architect also 
trained as a planner and urban designer. 

As a project leader at Bionic, Sarah manages the design, entitlement, 
and documentation of projects ranging from waterfronts and 
coastal access systems to urban districts, parks, and tech campuses 
throughout California. She brings repeat experience managing 
large project teams, entitling public and private projects, and 
communicating complex landscape and urban design concepts to 
clients, communities, and agencies. 

Sarah’s portfolio includes entitlement of the 27-acre India Basin 
Waterfront Park & Mixed-use Development in San Francisco; 
a Public Works Plan for coastal access sites throughout Malibu; 
and a built $10 million LinkedIn workplace in the South Bay that 
seamlessly merges people, ecology, and fire lanes in a public plaza, 
among others. From her project experience, she has an advanced 
knowledge of coastal resiliency planning and pioneering adaptation 
strategies in the Bay Area. 

Sarah has been recognized as an emerging thinker in the profession 
and has been featured in professional publications including 
Landscape Architecture Magazine, Scenario Journal, and Built 
Environment. She has also been recognized with numerous 
international design awards including ASLA, Curbed, Re-Thinking 
the Future, Samsung Everland, and the SPUR Piero N. Patri 
Fellowship. 

Sarah Moos Thompson
Associate / Project Manager



EXPERIENCE /

Associate- Bionic; San Francisco 
Associate- Hargreaves Associates; SF 
Peter Walker & Partners; Berkeley

EDUCATION /

University of California, Berkeley 
Master of Landscape Architecture  
Master of City & Regional Planning; 
Urban Design

Peter Frankel
Associate / Project Manager

Peter is a licensed landscape architect also trained as a planner. As a project 
leader at Bionic, he manages projects through all stages of design from master 
planning through construction. He has experience with diverse project types 
and scales, including the design of landscapes on structure, public parks, 
campuses, and urban districts. 

From his project experience including Fort Mason Center, India Basin, and 
3rd Street Flashlight Park, Peter brings a distinct expertise in the design and 
construction of streetscapes and shared streets in the Bay Area. 

He also brings repeat experience designing and building storm water 
management systems in public open space, including a built 24-acre LinkedIn 
workplace in Mountain View, the built UC Berkeley Law School in Berkeley, 
Bayfront Park (P23 & P24) in San Francisco, and the Water Treatment 
Plant Lands and Pond A18 Master Plan in San Jose. The Water Treatment 
Plant project received a 2016 National Award from the American Planning 
Association. Peter has also been involved in the design of concept and master 
plans for numerous large scale urban parks, including the 85-acre Urban 
Regional Park at former MCAS Tustin in Orange County, CA and the 70 acre 
Oklahoma City Central Park.
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Associate / Project Manager

Karthik draws upon his international experience working in India, Eu-
rope, and the United States to inform his context-sensitive approach to 
projects, and his ability to understand and analyze program and places to 
create meaningful landscape designs. Trained in landscape architecture and 
architecture, Karthik traverses interdisciplinary project teams and process-
es seamlessly. At Bionic, Karthik leads the technical execution of projects 
beginning in the conceptualization stage through construction. Karthik is 
an effective site work coordinator, interfacing with engineering scopes, 
agencies, client representatives and contractors to resolve potential issues 
and realize the design intent. His cost awareness of materials, landscape and 
architectural elements, and construction systems brings value to our clients 
and saves time and money throughout the process. From his project experi-
ence, he brings repeat expertise in landscapes on structure and workplaces 
that often involve tight urban conditions, demanding outdoor program, and 
storm water management requirements. His portfolio includes an infill hous-
ing project at 1532 Harrison Street in San Francisco, design and construc-
tion of large-scale workplace campuses in San Francisco and the South Bay, 
and entitlement of a mixed-use development 1900 Broadway in Oakland, 
among others. Karthik’s Bay-Area experience also includes LEED, OSHPD, 
Bio-medical facilities, corporate campuses, public work, and Bay-Friendly 
Landscape projects. 
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